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Summary of  
Alameda Unified School District’s  

Compensation Proposal  
to the Alameda Education Association1 

 
Successor Contract Negotiations 

 
(Bargaining Session 1.24.13) 

 
 
The District proposes package compensation proposal using both general fund dollars and 
restricted funds from the Measure A, Parcel Tax (Measure A). 
 
The District recognizes and reaffirms the parties’ mutual agreement that all tentative agreements 
are subject to agreement on all proposals being negotiated.  (See section 2.04.01 of the Contract.) 
Proposals and tentative agreements which have the effect of increasing costs to the District will 
impact the District’s ability to afford its compensation proposal.    
 
Article 14 Salary Proposal & Response to AEA Initial Proposal on Article 14 
 
On January 10, 2012, when the District submitted its initial proposals to AEA and the public, the 
Board expressed its commitment to the goal of increasing unit members’ overall compensation in 
order to recruit and retain excellent certificated employees, and to fairly compensate employees 
when compared to the overall compensation provided in comparable districts.  The Board also 
remains committed to its goal of preserving an appropriate financial reserve for economic and 
financial uncertainties, and recognizes that the goal of increasing overall compensation for its 
employees can only be realized over a period of years.   
 
1. Using general fund dollars, the District proposes to increase the existing salary schedules for 

AEA unit members by 2%, effective July 1, 2012. (See Appendix A-0 to the Proposal, Main 
Salary Schedule effective for 2012-2013.)  
 

 Estimated cost2:   $ 796,000 per year to increase existing salary schedules by 2%  
    effective July 1, 2012.3 
  
 
                                                            
1 This summary is not intended to represent the entirety of the District’s proposals for successor contract language or 
the limited term PLC Pilot.  
 
2 Estimates are approximate costs. Actual numbers will vary depending upon several factors including the step and 
column placement of newly hired teachers. 
 
3 Estimated cost:  $1.2M to increase existing salary schedules for all employees by 2%, effective July 1, 2012. 
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2. Using Measure A funds specifically designated to attract excellent teachers to AUSD, the 

District proposes increasing the starting teacher salary (BA+30) from $42,342 to $44,172 
annually, effective July 1, 2013.4 The beginning teacher salary, as depicted on Appendix A-1 
to the Proposal, is competitive with comparable districts. (See Appendix A-1 to the Proposal, 
Main Salary Schedule effective for 2013-2014 and future years.) 
 
 Estimated cost: $40,000 to increase beginning unit member salaries, effective  
    July 1, 2013. 
 

3. The District accepts AEA’s proposal to merge the ROP schedule (hereinafter referred to 
Career Technical Education or CTE) with the Main Salary Schedule. The District has 
proposed clarifying language to address AEA’s stated interest that no CTE Unit Member 
suffer a loss in compensation as a result of the merger. (See Appendix A-5 to the Proposal, 
CTE Salary Schedule Effective for 2012-2013 and Future Years - Applicable Only to Unit 
Members Hired Before Date of Ratification.) 
 

4. The District counters AEA’s proposal to adopt a separate salary schedule for Speech and 
Language Pathologists. The District’s counter includes a proposed two-tier stipend for unit 
members who possess a Speech-Language Pathology Services Credential.  
 
 Estimated cost:   $60,000 to adopt the proposed two-tier stipend.  
 

5. The District also proposes additional revisions to the language in Article 14 both in response 
to AEA’s initial proposal and as the District’s initial proposal.  
 

The District faces a potential one-time loss of revenue of up to $13.6M in the event that the 
Court of Appeal and/or the California Supreme Court invalidate some or all of Measure H in the 
Borikas, et. al v. AUSD litigation which is currently pending on rehearing before the Court of 
Appeal. In addition, the Governor’s Budget Proposal includes novel funding formulas, the effect 
of which on AUSD’s budget are incalculable as of the date of its Proposal. Because of these two 
unrelated factors, in addition to the general understanding that tentative agreements are subject to 
agreement on all proposals being negotiated, the proposal for Article 14 summarized above shall 
be reopened on January 1, 2014 for the 2014-2015 and future years.   
 
 
 
 
 
                                                            
4 Note: Some subsequent step and column salaries also reflect an incremental increase sufficient to allow for 
increases in salary as unit members obtain additional units or teaching experience. (See Information Sheet 1, 
depicting altered cells in color print.) 
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Pilot Proposal to Compensate for Voluntary Participation in Professional Learning Communities 
 
The Board of Education believes that if we build and support professional learning communities 
focused on increasing student achievement, the achievement gap will narrow, teachers and site 
leaders will be supported in leading instructional improvement and students will achieve better 
academic results. 
 
Using Measure A funds specifically designated to close the achievement gap, the District 
proposes a 2 year Pilot to compensate teachers for their commitment and participation in 
Professional Learning Communities (PLCs). Through a modified waiver process, teachers would 
vote to participate in the PLC Pilot.  
 
Teachers at participating school sites will receive an annual incentive of $1,000 (PLC Incentive), 
payable in equal amounts in December and June.  
 
The PLC Pilot is effective for the 2013-2014 and 2014-2015 school years, after which time the 
parties agree to negotiate whether to include PLCs in the successor collective bargaining 
agreement and add the PLC Incentive to the salary schedule. 
 
 Estimated cost:   between $0 if no school sites choose to participate in the PLC Pilot 
    and $500,000 if all school sites choose to participate.  
 
Effect of Total Compensation Proposal 
 

 All unit members will receive an on-going 2% increase in salary 
 

 Unit members at entry level salary (Step 1, BA + 30 units) will receive an increase 
greater than 4%  
 
With the Participation in the PLC Pilot: 
 

 Most unit members (Step 15, BA + 75 units) who participate in the PLC Pilot will receive 
an increase in compensation greater than 3% 
 

 Unit members at entry level salary (Step 1, BA + 30 units) who participate in the PLC 
Pilot will receive an increase in compensation greater than 6%  
 

 


