
 

 

APPLICATION FOR APPOINTMENT FOR GOVERNING BOARD MEMBER 

 
 
I.  Information Relevant to the Board Vacancy 

a) Why do you want to be appointed to the Board? 
 
I believe education is the key to success. In order to be a super power, United Stated needs 
to continue to improving its public education and nurture children to be great leaders for 
the future.  Score ____ (1 to 5) A1 
 
========================================================================= 
 
I believe that parents should be able to have input on the decision making of the school 
both as taxpayers and in the interest of their children. Score ____ (1 to 5) A2 
 
========================================================================= 
 
I have a vision that Alameda schools will provide excellent educational opportunities for 
families while maintaining the integrity and quality of our classroom and learning conditions 
for students and teachers. I believe Alameda can lead the country in creating innovative 
career pathways for student so that every young person can graduate college and/or career 
ready. I have the perspective of having been a parent, teacher and community member 
over the past 16 years. I believe I am a proven advocate for Alameda students, and will 
continue to promote policies that I believe will best meet our students' needs. Alameda is a 
unique community, we are lucky to have exceptional schools, and we should continue to 
build upon our successes. Score ____ (1 to 5) A3 
 
========================================================================== 

All of the applicants will have valid reasons for wanting to be appointed to the Board. 
Perhaps a better question is why an applicant should be appointed to the Board.  The 
composition of the Board needs a balance of experience, perspectives and willingness to 
work together to move the District forward.  Over the past twenty years I have been 
actively involved in Alameda public education. While my behavior has been off putting, I do 
homework, speak my mind and in the end, work to find collaborative solutions that are in 
the best interests of all parties. Score ____ (1 to 5) A4 

========================================================================== 

As an advocate for AUSD, its students, teachers and staff for the past 10 plus years, I have 
always believe the time would come when I would run for a position on the School Board. 
Over the years I have educated myself on school finances and policies on the local and state 
level. I placed an application for appointment when Board Member Spencer was elected to 
Mayor, as I believed my past experience would allow for an easy transition. This application 
is also based on a deep respect for Board Member Niel Tam.  While working on past parcel 
tax campaigns as well as the most recent bond campaign and attending board meetings, I 
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had the honor and pleasure of getting to know Niel Tam and gain a strong understanding of 
his vision and purpose as a Board member. If appointed, it would be my intention to carry 
on his work. Score ____ (1 to 5) A5 

b) What is your understanding of the role of a Board member? 

 A school board member is responsible for ensuring the students of their district are 
receiving the best education possible. Reviewing and approving financials, weighing the 
impact of policy on student results and employee morale are among the ongoing duties. 
Most importantly, they represent the community entrusted to make decisions for the 
betterment of all. Their job is to engage with the community then work collaboratively with 
other board members in order to direct the Superintendent to achieve goals desired by the 
community. Score ____ (1 to 5) B5 

============================================================================== 

 The School Board is primarily a policy making body. By generating and adopting policies for 
the District, the Board is able to create a vision and lead the direction of our schools. The 
Board also sets priorities for the District and ensures the budget aligns with these priorities. 
Budgeting and fiscal responsibility have become increasingly important as the Local Control 
Funding Formula and Accountability Plans have been implemented. Score ____ (1 to 5) B3 

 To provide feedback from community members especially those that have school age 
children. Score ____ (1 to 5) B2 

============================================================================== 

 The primary responsibilities of the board are to set a direction for the district, provide a 
structure by establishing policies, ensure accountability and provide community leadership 
on behalf of the district and public education. The board and superintendent work together 
as a “governance team.” This team assumes collective responsibility for building unity and 
creating a positive organizational culture in order to govern effectively. Individual Board 
member bring unique skills, values and beliefs to their board. In order to govern effectively, 
Board member must work with each other and the superintendent to ensure that a high 
quality education is provided to each student.       Score ____ (1 to 5) B4 

============================================================================== 

 The role of a School Board member is to ensure that the School District is responsive to the 
values, beliefs and priorities of the communities. Score ____ (1 to 5) B1 
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c) Please describe any previous involvement with AUSD other than events or activities 
involving your child/children. 

 I had the pleasure of being  a classroom teacher at Lum, Washington and Otis Elementary 
Schools for ten years. I began as a student teacher at Longfellow, then was hired at Lum as a 
long term substitute in the third grade. Next I taught Kindergarten and first grade at 
Washington. I taught fifth grade at Otis and then third for three years, before teaching a 
third/fourth grade combo.  I had the pleasure of working with Paraprofessionals in several 
of my classrooms and I enjoy working as a team. I am passionate about education and have 
successfully served all of our kids, including English Language Learners, and students with 
specialized education programs. 

 I assisted in creating K/1 looping when I continued with Kindergarten students to first grade 
at Washington and I also spearheaded a family craft night to meet our goal of increasing 
parent involvement. I was the PTA liaison for many years at Washington and Otis. I 
organized the staff at Otis to implement a family math night and worked with a team from 
across the District to write the Maya Lin innovative curriculum program. I served on many 
District wide task forces and curriculum committees. I was active in the teachers' 
association my entire teaching career and was the teacher coordinator for three parcel tax 
campaigns. In my role as president of the Alameda Education Association I was diligent in 
negotiations and also volunteered at numerous community events. I planned and instituted 
the now annual Crab Feed to benefit Alameda Youth Collaborative and Dreamcatchers. 
Score ____ (1 to 5) C3 

============================================================================== 

 I have contacted the District  and asked them to bring the Math Kangaroo to all AUSD 
schools. Score ____ (1 to 5) C2 

============================================================================== 
  

Prior to serving on the Board of Education from 2002 to 2014, I was a PTA volunteer at Lum 
Elementary, and School Site Council Chairman at Lum, Paden, Chipman and Encinal. In 
addition, I served on a number of District wide committees in the late 1990s.   
Score ____ (1 to 5) C4 
 
=========================================================================== 
 
Volunteer Measure H, Fundraising Chair for Measure A&E, Executive Committee Measure I, 
Measure A oversight Committee 2011/12 2012/13 and Chair 2013/14.                                
Score ____ (1 to 5) C5 
 
=========================================================================== 
 
Classroom volunteer, participate in PTA. Score ____ (1 to 5) C1 
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d)   What is the single most critical issue facing the District in the immediate future and how 
would your background and experiences help the District to meet this challenge? 

With the transition to Common Core, accountability measures have been suspended for 
the past three years. During the same period, California has rebounded from the Great 
Recession and implemented a new funding formula. As a result, Alameda has been 
attempting to allocate resources without any effective method to measure their 
effectiveness. Moving forward Alameda needs to be strategic in aligning resources to 
ensure the best possible academic outcomes for Alameda's children.  

 
During twelve years on the Board, we dealt the punitive measures of No Child Left Behind. 
The Board also passed three parcel taxes to supplement the inadequate funding from the 
State. I believe my experience dealing with accountability and funding issues will provide 
valuable insights to help the Board align resources for the best academic outcomes.  
Score ____ (1 to 5) D4 
 
========================================================================== 

 
A potential fiscal paucity in funding due to expiration of the parcel tax in 2018 is a critical 
issue facing the District. This money is crucial to address several issues such as 
infrastructure improvements and raising teacher salaries to match those of surrounding 
areas.  
Score ____ (1 to 5) D2 
 
========================================================================== 

 
Funding. State and Federal funding fall short for public education. Even with the recent 
changes,  our District continues to receive funding below 2007 levels while being 
responsible for funding to close the retirement gap. Working to ensure our students 
receive the best possible education and employees are properly compensated within these 
budget constraints is the most challenging task our District faces.  Regardless of funding, 
we face inequities among students and schools and this should be in the forefront of 
decision making. Developing a parcel tax structure that will replace the existing tax 
scheduled to sunset in 2017 is crucial. Without this crucial funding our district once again 
faces loss of programs and services, small class size for K-3 classrooms, employee layoffs 
and furloughs and possible school closures.  Passage will prevent classroom disruption 
allowing AUSD students and employees to focus on the business of education.               
Score ____ (1 to 5) D5 
 
========================================================================= 
 
The renewal of parcel tax is the single most critical issue. The current parcel tax, Measure 
A, generates $12 million annually for the District. This funding is key to providing 
sustainable educational programs and options so that each student's needs can be met in 
the classroom. I worked on the last three parcel tax campaigns personally and I understand 
the level of involvement needed to run a successful campaign. I have extensive campaign 
training through my current career, and I have worked on several parcel tax campaigns in 
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several school districts. I have connections to many groups in the community who I believe 
will be instrumental in talking to voters about the importance of the tax.                         
Score ____ (1 to 5) D3 
 
========================================================================== 
 
The single most critical issue facing the District is how to spend wisely. The District faces 
challenges of balancing the needs to prepare students to achieve their full potential and 
upgrading the physical facilities of Alameda schools. My previous experience for preparing 
business plans for Alameda Hospital plus participating in community outreach helped me 
to gain insight for tackling the challenge.   
Score ____ (1 to 5) D1 

e)  Are you familiar with the major decisions made by the Board and administration during the 
past school year? If so, please identify one decision you particularly agreed or disagreed with, 
and explain why. 

 No response. Score ____ (1 to 5) E2 

============================================================================== 

 While I believe that the passage of the Measure I school bond, and the contracting of the 
new Superintendent for the District were necessities, I believe the most important decision 
was settling employee contracts efficiently and responsibly so the Board could be free to 
focus on other issues for our schools. By directing administration to resolve fair contracts in 
a timely manner, the Board created a more collaborative, tranquil climate for the 
community. The ability to together with employee groups is something I absolutely agree 
the Board hold as a priority. Score ____ (1 to 5) E3 

============================================================================== 

 The most crucial decision made in the past year was the passage of Measure I and the high 
school configuration. Providing safe, efficient structures and the space needed for the 
growing enrollment will benefit education in our schools. In each case, I was in agreement 
with the decision made by the board. The recent settlements with labor units was also 
crucial though I'm hoping the Board will also have the opportunity to evaluate and vote on a 
settlement with CSEA 860 soon. It is unfortunate the agreement were short term, but 
remain hopeful that similar success will be reached next year.       Score ____ (1 to 5) E5 

============================================================================== 

Since January, the new Board made a number of major decisions including   appointment of 
a permanent Superintendent, appointment of a new Board member and revisions to the 
facilities bond implementation.   

 I believe the facilities bond implementation revisions were sound based listening to the 
community. The change to the evaluation of the solar implementation portion over staff 
recommendations was significant. It showed the Board was able to be independent and 
make bold choices. Score ____ (1 to 5) E4 
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 I am not familiar with the major decisions made by the Board during the past school year, 
and I cannot give any comment on this. Score ____ (1 to 5) E1 

f) How would you define “equity” in the context of public education? 
 
Too often equity is confused with equal. In order for equity to be achieved, a district needs 
to have the information and flexibility to provide tools and programs allowing each student 
to reach their greatest potential. Are their tools and programs every student should have 
access to, absolutely. But in order to achieve equity, teachers and staff should have the 
support and programs to provide specialized learning programs as needed. I don't know 
whether true equity can ever be achieved, but I do believe it should be the goal a School 
Board is always reaching for. Score ____ (1 to 5) F5 
 
=========================================================================== 
 
While I understand some believe equity means all students will receive equal resources, I 
believe that equity means providing the resources the student needs in order to succeed. As 
a Board member I would advocate for supplying students with services necessary to allow 
each student make progress and achieve proficiency. One of the more important roles of a 
board member is to allocate resources according to the mission of the district. I want all 
students to thrive and we must distribute our means accordingly.        Score ____ (1 to 5) F3 
 
=========================================================================== 
 
In education, the term "equity" refers to the principle of fairness.  Equity encompasses a 
variety of educational models, programs, and strategies that maybe considered fair, but not 
necessary equal. It has been said "equity is the process, equality is the outcome."            
Score ____ (1 to 5) F1 
 
=========================================================================== 
 
Schools should consider the socio-economic background of the student to ensure all 
students have access to their maximum potential for academic success. The schools should 
help address deficiencies that students may have before entering school.  Score ____ (1 to 
5) F2 
 

      =========================================================================== 

Public education is a social contract with shared social understandings to support 
cooperation among self-interested people who possess unequal resources. Public education 
should be discovering creative ways of putting together different people with different 
talents, intelligences, and experiences so that one can do for another what the other cannot 
do for his- or herself. Unfortunately, with the implementation of No Child Left Behind the 
focus has narrowed to strictly academic outcomes without regard to entire educational 
experience.  
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I believe "equity" should be more broadly defined in terms of ensuring all children have 
access to all of the necessary programs and services to meet their individual educational 
goals. At the same time, we have a responsibility to ensure the programs and services we 
provide have the proper rigor to enable our children to be high functioning working adults. 

Public education, therefore, should focus neither on cultivating excellence at the expense of 
equity nor on cultivating equity at the expense of excellence. In a well-ordered society, the 
goal of public education is to seek both excellence and equity because they are 
complementary. One without the other is incomplete. Score ____ (1 to 5) F4 

 
g) The District’s current parcel tax is set to expire in 2018. Do you believe the District should 

explore the possibility of putting a replacement parcel tax on the ballot? 
 
In order for the Board to actively explore the possibility of putting a replacement parcel tax 
before Alameda voters, there are a few steps that need to be taken. First, an impartial 
impact analysis on what the elimination of $12 million would mean to student programs, 
support services and employees is needed. Second, identification of the programs a new 
parcel tax would fund is needed. Third, during this open and transparent exploration, public 
engagement to educate the parents and the public about the implications of the current 
and future parcel tax is needed. 
 
As the exploration unfolds, the Board will have to make some even tougher decisions. The 
timing of a ballot measure, the size of the parcel tax and the assessment method for the 
parcel tax are critical factors for passage of a parcel tax.  

 
Finally, another critical aspect of a successful passage of parcel tax is identification of an 
independent committee of hard working volunteers to coordinate campaign efforts. 
Without this critical component, it is extremely difficult to garner the super majority of 
Alameda voters needed to pass a parcel tax. Score ____ (1 to 5) G4 
 
=========================================================================== 
 
Yes, the District should explore the possibility of putting a replacement parcel tax on the 
ballot to address the various issues such as infrastructure improvements.                          
Score ____ (1 to 5) G2 
 
=========================================================================== 
 
Yes, I believe the District should explore the possibility of putting a replacement parcel tax 
on the ballot so we can maintain high quality school programs in Alameda.                         
Score ____ (1 to 5) G1 
 
=========================================================================== 
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Absolutely. Without the funding provide by our community we all lose.  As is always the 
case, those with the greatest needs are the ones who will be impacted the most. 
Developing a passable structure is key. Equally important is ensuring our community knows 
their funds are being spent as agreed upon. The district has done a very good job of holding 
up their end of the bargain and communicating that message is very important.               
Score ____ (1 to 5) G5 
 
=========================================================================== 
 
Yes, I believe we must explore putting a replacement parcel tax on the ballot. As a 
homeowner and previous small business owner, I can say first hand that the benefit the 
community receives by having excellent schools far outweighs any negatives because 
excellent schools teach the importance of willingly contributing to the community.   
Score ____ (1 to 5) G3 
 
Directions:  For each score entered this a letter-number combination. Take the score for 
response and place it in the corresponding grid. For A1 would go in the upper left most box. 
A2 to the box to the right of A1, etc. After entering all of your ratings simply add ratings in 
each column to get a total score. 
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